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Background 

The Universidad Autónoma del Estado de Hidalgo (UAEH), Mexico, is a public institution that considers 

the learning of English to be a vital part of the integral formation of its students. In 1992, the UAEH 

decided to include English as a compulsory subject in all its undergraduate degree programs as well 

as its high schools. That called for the implementation of well-informed strategies and actions to 

ensure that students were provided with high quality English language teaching, but ELT in the UAEH 

was more improvised than planned in those days, and EFL learning results were generally poor. 

In 1999, aware of weaknesses in its ELT and of the vital role of qualified and competent teachers, 

the UAEH established a Licenciatura en Enseñanza de la Lengua Inglesa, which produced its first 

graduates in 2003. Presumably partly as a result, the EFL learning results in the UAEH high schools 

and university improved in the following years, but they remained generally far from satisfactory. 

In 2012, the Dirección Universitaria de Idiomas (now Centro de Lenguas) of the UAEH began to 

develop new ELT programs, in-service EFL teacher development programs, EFL teacher assessment 

systems, and the creation of ELT materials specifically for UAEH students. The idea was to integrate 

all those elements with the hope of finally achieving the radical improvement in the teaching and 

learning of English that our University (and many others in Mexico) had long sought and needed. 

 

The project: ELT programs, teacher development, and teacher assessment 

In 2013, the UAEH Programa Institucional de Lenguas (PIL) that the Centro de Lenguas had prepared 

was approved by the Consejo Universitario. PIL, and the new syllabuses for High school and 

University ELT, while drawing on the Common European Framework of Reference for Languages, 

took our UAEH students’ characteristics and needs very much into account. We tried to make them 

as learner-centered as teaching plans and syllabuses can be. 

Next, after collecting key data regarding EFL teaching and learning in previous years, the Centro de 

Lenguas started offering in-service development sessions for UAEH teachers of English (and of 

French and Italian also), informing them about the new foreign language teaching philosophy and 

program of the university, and providing them with appropriate FLT strategies and techniques. In 

2015, the Centro de Lenguas consolidated those development sessions into a program called (for 

English teachers) ‘Building Effective Teaching’ or BET, and it has been delivered (and continuously 

developed) from then up to the present. 

Establishing BET and making it work effectively was not easy. The program was criticized and 

resisted at first by some ‘conservative’ teachers, but, slowly, it was accepted more and more until it 

became firmly established and appreciated. Aside from dealing with its initially mixed reception by 

teachers, it was necessary, of course, to build a team of trainers who worked well together. They 

were drawn first from the Centro de Lenguas, and then some highly qualified and experienced UAEH 

English teachers were brought in. This ‘Teaching Development Team’ (TDT) has benefited greatly 

from two very experienced external ELT experts, with Dr Corrine Brue leading the team, and Dr 

Patricia Grounds providing key input and coaching. 

The BET program consists of 2 modules of 25 hours each, which can be taken in the winter 

(December) or summer (June) recess. Both modules must be taken to complete the program. So far, 



96% of all UAEH English teachers have completed it, which means 228 out of 238 teachers. New 

teachers are employed every semester, so the program will continue for them. 

BET begins by presenting and examining the principles underlying the teaching philosophy of the 

University, which is based on the general consensus among most top applied linguists and ELT 

methodologists. It then works on strengthening teachers’ classroom skills by proposing and 

demonstrating teaching cycles and techniques, using coursebooks produced specifically for the 

UAEH (see below). It also aims to develop other teacher skills, including lesson planning and the 

assessment of students during lessons. In addition, it prepares teachers for an evaluation instrument 

that checks six key teacher characteristics and competences. This instrument is used to evaluate the 

attitude, aptitude and teaching ability of UAEH teachers. 

In the BET program we try to avoid giving the impression that it aims at straight-jacketing teachers, 

and actually encourage them to explore different teaching options (important because new ones 

are coming along all the time). But BET does try to guarantee that all UAEH English teachers follow 

the same basic principles and approach, offering all UAEH students a degree of standardization in 

their English courses, avoiding disconcerting contrasts between one teacher/course and another.  

After establishing BET, the Centro de Lenguas turned to teacher assessment, with classroom 

observation based on a model of teaching competences. These were considered in terms of six 

dimensions, with indicators that show how well a teacher is implementing the general principles 

and approach of UAEH English language teaching. These class observations have been carried out 

since 2016, and 64 out of the 228 UAEH English teachers that have completed BET, or 27%, have 

been observed in this scheme. Teachers have been selected at random, as recommended by the 

university’s Dirección General de Evaluación, in order to obtain representative data. 

The Centro de Lenguas has also created a system to help English teachers pursue and record their 

professional development. It is a platform on which teachers themselves create their profiles, 

uploading evidence of their professional updating and development, e.g. English language 

certificates, ELT-related professional studies, ELT seminars and workshops. This system is supported 

by the UAEH Dirección de Personal Académico and the Dirección de Información y Sistemas. 

The Centro de Lenguas believes that all the above actions and systems can contribute substantially 

to the improvement of English language teaching in the UAEH and, even more important, to the 

improvement of English language learning. Though no comprehensive post-reengineering 

evaluation has been carried out yet, there are many indications that English learning results in the 

UAEH are improving substantially.  

 

Customized EFL coursebooks with online platforms 

Textbooks produced specifically for the UAEH were mentioned above as a component of the 

reengineering project. Work on these started in 2013 with a Centro de Lenguas team led by an 

external ELT expert and experienced EFL coursebook author, Paul Davies. Apart from the fact that 

the books were to be specifically for UAEH students (and, therefore, much more learner-centered 

than EFL books usually can be), another key aspect of the books was that they would closely match 

the new syllabuses, and vice versa, in content and approach (which, again, is not usual). 

The coursebooks for the UAEH High Schools were started first, with the title Make It Real! Junior, 

and the books for university undergraduates, Make It Real! Professional, were started after the first 

two of the six High School books had been published in 2014. All six books of both series have been 

in use since 2016, with the Junior books going up to A2+ level, and the Professional books up to B1+ 



level. In both series, the last books turn towards preparation for international proficiency tests, 

Junior mainly towards Cambridge KET, and Professional mainly towards TOEFL ITP. 

The following extracts indicate how learner-centered each of the coursebook series is. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

From Make It Real! Junior, Book A1.1,          From Make It Real! Professional Book A1.1, 

 for High School students           for university undergraduates 

Online platforms to accompany the coursebooks were planned from the beginning of the project in 

2013, but the work on the coursebooks was so challenging and time-consuming that the platforms 

were almost entirely neglected for two years or more. When both series of books were nearing 

completion, serious attention was given to the platforms (which was to be yet another big challenge) 

and they came along quite fast. They are currently also nearing completion, with general grammar, 

vocabulary and reading material for both Junior and Professional, and ESP material for Professional 

in the fields of Administration & Economics, Agriculture & Environment, Computing Systems & 

Electronics, Construction & Engineering, Health Sciences, and Humanities & Social Sciences (more 

learner-centeredness). 

The Centro de Lenguas believes that the strongly learner-centered, communicative and inductive 

nature of the books and platforms is an important contribution to UAEH English language teaching. 

 

Summary and conclusions 

Twenty-six years have passed since English became a compulsory subject in UAEH undergraduate 

degree programs, with generally poor results there and in high school, as in almost all Mexican 

public (and many private) universities in the past, and in many still. Over those years, actions were 



taken and systems established in the UAEH (most notably the creation of a Licenciatura en 

Enseñanza de la Lengua Inglesa) that produced some improvement, but EFL learning results 

continued to be far from satisfactory. That led to the integrated reengineering of our ELT that began 

in 2012, with the elements and components described and discussed in this article. It was an 

enormous enterprise and challenge, but it seems to be producing a significant improvement in the 

results of our ELT. Our next step should be to measure and evaluate current ELT results throughout 

the UAEH to see where results are becoming generally satisfactory and where they are not (if that 

is still the case). 
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